Annex A - CYC schemes as part of the YNYCA Economic Inactivity Trailblazer

Engaging & Supporting Inactives

Opportunity Brokerage role -This project will build upon our existing work with an Opportunities 120,000
Broker for children in care and care leavers. We'll recruit two new Opportunities Brokers, who will
adopt a dual approach to empowering individuals and connecting them with employment.

Through these new roles our primary focus for targeting families will be through our developing
SEND Family Hub and our broader Family Hub network, known locally as Raise York. These
brokers will work holistically with individuals, taking the time to understand their specific barriers to
employment, their aspirations, and then providing tailored support to help them progress towards
returning to work. This will not take the form of careers advice but working relationally as part of a
team around a family to address the multiple and connected barriers to employment.

PLC + (preventative work with those with EHCP) - Provides tailored post-EHCP support to help | 57,500
young people transition into work or further study, preventing economic inactivity through continued
learning in familiar settings.

Supported Pathways- Helping inactive individuals overcome barriers, gain skills, and progress 175,000
toward employment or wellbeing through archaeology on prescription/construction skills training

School Transition programme with families and carers(yr9-11) 14-16- Family workshops at 25,000
school transitions educate parents on skills pathways to prevent youth becoming NEET.

Youth Mentoring 25,000
Young carers support - tailored support for young adult carers, offering training, job-matching, 18,750
and mental health resources to balance work and caregiving.

NY NEET re engagment (inactive) 16-25 -Learn to Thrive offers flexible, year-round wellbeing 37,500

and skills pathways to support 16—25-year-olds with SEMH needs into learning, volunteering, and
work.




Inspiring potential in 50+ - Inspiring potential in 50+ -targets early retirees or those considering
early retirement who have underestimated living costs. The programme:

explore roles in sectors where vacancies eg Council planning departments, FE tutors/career
mentors and where their valuable skills can be retained and support local services; Delivers mobile
roadshow-style events across YNY to help individuals assess their current work and life situation,
explore aspirations, and understand the benefits of learning and employment.

62,500

Carers programme - This programme supports unpaid carers with job-matching, training, and
backfill support, helping them stay or return to the workforce. It also offers business advice to
employers, mental health resources, and promotes flexible work environments for carers.

18,750

Veterans programme - This programme aims to improve employment pathways for veterans
across YNY by addressing barriers to work, education, and local engagement. will deliver tailored
training to employers, involve local services and communities, and co-design employment routes
with veterans themselves. The programme seeks to enhance understanding among employers and
service providers, support veterans in accessing opportunities, and

ultimately increase economic participation and community contribution from the veteran population.

18,750

Mental Health Hubs/talking therapies -York Mental Health Hubs will support people with severe
mental illness into recovery, skills development, volunteering, and employment.

250,000

CAY advice in GP surgeries - Welfare advice in GP surgeries supports patients with complex
needs, tackling financial stress and boosting wellbeing and employability.

Good Work

Worplace health check/clinics - Deliver targeted workplace NHS Health Checks to support early
intervention and reduce workforce ill health exits.

42,000

37,500

Employer engagement (levels 1-3)

50,000

Amplifying and extending the Good Business charter approach - Draw together existing best
practice / toolkits to provide easy access to comprehensive package of support and materials.
Research with existing GBC accredited organisations to understand motivations for becoming
accredited and what impact it has had on their approach to inclusive employment and recruitment

100,000

Total

1,038,250




